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minutes of dance instruc-
tion from Garth Fagan’s
professional teachers,
andanhourofhealthyand
safe living instruction
from a variety of sources,
including police officers.

In a city where vio-
lence is a fact of life, anti-
violence efforts are com-
mon and wide-ranging.
The effects of such pro-
grams largely can’t be
measured — particularly
their impact on the com-
munity at large. Organiz-
ers of the program and
other youth advocates in
Rochester acknowledge
that the program has
those limitations, but
agree programs like this
are necessary to reach
young people who are at a
crossroads in their lives.

“Basically, students
need something to do, if
they don’t have anything
to do they are going tomi-
grate to thatwhich ismost
convenient and that’s not
always the best thing,”
saidRubyLockhart, exec-
utive director of Garth
Fagan Dance. “Children
who are involved with
these typesofartisticpur-
suits are not engaged in
othersortsofriskybehav-
ior.”

The Program

Programdirectorssaid
their goal is to place stu-
dents vulnerable to nega-
tive influences in their
communities in the disci-
plined setting of a dance
studio.

The YMCA has identi-
fied 80 students ages13 to
18 who want to be part of
the program and will
draw from its own mem-
bership and the 4,800 stu-
dents who attend four
schools in the immediate
vicinity of the Carlson
YMCA to feed the pro-
gram in the future. The
program also includes

trips to local museums,
art studiosandworkshops
on things like yoga, nutri-
tion, bullying and others.

Students will be moni-
tored to make sure they
are going to school and
keeping good grades, and
at least 75 percent atten-
dance at theweekly class-
es is required or a student
can be dropped.

“Dance is really, really
discipline,” Lockhart
said. “Dance doesn’t suf-
fer fools easily, because
either you’re going to do
it, oryou’renotgoing todo
it. That’s all there is to it.
Dance doesn’t allow for
flimsy excuses for poor
performance.”

That commitment
could prove to be difficult
to maintain for inner-city
teens. Many of them are
from low-income, single-
parent homes; may have
difficulty with transpor-
tation issues; and might
be responsible for caring
for other members of
their family after school.

“Everybody is not go-
ing to survive the 11
weeks, but what we’re go-
ing to learn through the
students who do, and

through their ups and
downs, is how to better
shape the program and
how to use those students
as ambassadors for the
next group of students
who come in,” Lockhart
said.

Ciajah Shellman, 16,
said she plans to complete
the program and hopes to
continue with Fagan on
scholarship.

“I’m very excited. I’ve
beendancingsince Iwas3
years old; I love it,” said
Shellman, who is a junior
at World of Inquiry High
School.

“I’m ready to take on
anything that Garth Fa-
gan has for me.”

She and her fellow stu-
dent dancers will be
schooled in the Fagan
Technique, which is an
“athleticandprecise tech-
nique that combines ele-
ments of modern dance,
Afro-Caribbean dance,
and ballet.”

Vic Saunders, who
leads thecity’s gang inter-
diction program, Path-
waystoPeace, said theFa-
gan program will chal-
lenge the students both
physically and mentally.

“Listen, Garth Fagan
dance, you have to be an
athlete, there is no joke
about it,” Saunders said,
and laughed.

“I’dbesurprised ifa lot

of football players were
able to do it.”

Saunders,whosegroup
traditionally works with
youngpeoplewhohaveal-
ready become engrossed
ingangsorcriminal activ-
ity, said it’s just as impor-
tant toworkwithkidswho
have not yet gotten to that
point, but who are at risk
of getting there.

“Early intervention is
key, if it was up to me,
we’d do home visits as
soon as somebody signed
up for Head Start. You’d
be able to see the type of
cycle that has gone on for
years.”

The program will have
the greatest reach if the
students involved return
to their neighborhoods
with a positive message,
Saunders said.

“These programs are
working for the kids who
are involved in them,”
Saunders said. “They
have a vested interest,
they want something dif-
ferent for themselves, but
I’m not sure it’s trickling
down to the individuals
who are actually acting
bad in the community.”

Outreach

The pilot program was
created by Garth Fagan
Dance as part of its com-
munity outreach and is

paid for by money from
the National Endowment
for the Arts. For the first
group of 20 kids and the
second — who will begin
classes in January — the
bill is about $150,000.

It was developed in
part as a response to the
dwindling after-school
programming in the city,
and the increasing trou-
bles at the Liberty Pole
several years ago where
hundreds of teens were
made to transfer buses on
their way to and from
school.

The Pole, which is
within a mile of the Carl-
son YMCA and the Garth
Fagan studio and offices,
became the place where
hundreds of students con-
gregatedforhours, rather
than go home, and trouble
began including fights,
drug dealing and general
disorder, particularly af-
ter school.

That’s why the dance
classes will be held be-
tween 3 and 6 p.m. — the
time Shellman and Chief
James Sheppard said
teenagers are most likely
to engage in negative be-
havior.

“A lot of kids usually
after school theygodown-
town, someof themareup
to no good, fighting, or
just not doing what they
aresupposed todo,”Shell-
man said.

Sheppardsaidhehopes
students like her will help
change that.

“We want them to be
leaders, and with them
havingtheexposureto the
Rochester Police Depart-
ment and theGarthFagan
folks and go back and talk
with their peers about the

fun they’re having or the
engagements they’re hav-
ing, andmaybewhen they
see an officer on the
street, they’ll recognize
them and they’ll say, ‘I
know that officer, I can
talk to him,’ ” Sheppard
said.

Next to the disruption
and disorder at the Liber-
ty Pole was another con-
stant: spontaneous dance.

A recent survey of stu-
dents by the YMCA
showed that dance was
the most popular activity
requested by students
when asked what they
would like to be able to do
after school, said Jeremy
Cooney, vice president of
development for the
YMCA of Greater Roch-
ester.

“Here we are, both of
us three blocks from Lib-
erty Pole and we’re so
frustrated that we’re not
engaging theseyouth, and
this is such an interesting
and creative and dynamic
waytoengage theseyouth
as well as incentivize
them to behaviors that we
find desirable as a com-
munity — school atten-
dance, being off the
streets in those afternoon
hours,” he said.

What’s ahead

Cooney and Lockhart
said they are hoping the
program will continue
past the pilot phase, but
will need private dona-
tions to keep it going as
the money from the NEA
won’t last.

“From our perspective
this is exactly the type of
collaborative partnership
that we’ll hopefully see
more of in the nonprofit
world,” Cooney said.

Studentswho staywith
the program and work
hard will have a chance
stay with Garth Fagan
Dance on scholarship,
Lockhart said.

Over time, the hope is
that the students will be-
gin to take their own
steps. And how theymove
will be up to them.

“The movement and
the technique that we
teach is a reflection, and it
comes out of the students
themselves,” Lockhart
said. “They have to find
their own voice, just like
ourprofessional teachers.

“People learn to be in-
dividuals while working
collectively, so that’s the
voice that they’re going to
start finding.”
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Melinda Phillips, center, a teacher from Garth Fagan Dance, leads local high school students during the first dance class at
the Carlson Metrocenter YMCA on Tuesday. SHAWN DOWD/STAFF PHOTOGRAPHER
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investments still in the
planning stages, such as
the Port of Rochester —
though City Council
signed off on initial fund-
ing for that project Tues-
day night.

The city’s police and
fireunionsare in laborne-
gotiations, as their con-
tracts expired in June.
Whether and how the city
continues a targeted
neighborhood investment
strategyshouldget sorted
out early next year.

But in any transition,
things often stall as staffs
change and tasks get
handedoff.While focused
on a smooth transition,
Richards said he is not
slowing down in his re-
maining months.

“It is very critical to
the city that we keep go-
ing every day,” he said.
“There’s plenty to do.”

Richards lost to War-
ren in last week’s Demo-
cratic primary but re-
mains on the ballot with
the Working Families and
Independenceparty lines.
Election law is specific
that, even if he wanted,
Richards’ name could not
be scrubbed from the bal-
lot at this point, said
Thomas Ferrarese, Dem-
ocratic commissioner
with the Monroe County
Board of Elections.

Green Party candidate
Alex White is the only ac-
tive challenger in the No-
vember general election.

On Tuesday, Richards
spoke in the mayor’s con-
ference room on the third
floor of City Hall, reading
from a prepared state-
ment to make sure he got
it right.

“I’m announcing today
that I am ending my cam-
paign for re-election. This
is exclusively a personal
decision driven by per-
sonal circumstances,” he
began.

“My family has been
dealing for some time
with a difficult challenge,
a health challenge for one
of our members that has
recently evolved to the
point where it is no longer
appropriate forme to con-
tinue this campaign. My
wife Betty and I have
unique obligations to this
part of our family and
that’s where we need to
devote our attention.”

Themayorwasnotspe-
cific but those close to
him said he wanted to be
with and help his family
through the coming
weeks and months, as his
youngest son is gravely
ill. Thematterweighedon
his initial decision to seek
re-election but circum-
stances changed as his
son’s condition worsened
over the summer. At the
news conference, Rich-
ards said his chances of
winning a November re-
match with Warren
weren’t somethinghecon-
sidered.

“Iwanted to keep this a
personal decision,” he
said, when taking ques-
tions. “I didn’t want to
cloud it up with politics.”

He summoned his sen-
ior staff a short timeearli-
er, about noon, and deliv-
ered roughly the same
message. Some lingered
in the hall afterward, ex-
changinghugsandpatson
the back as campaign and
other supporters arrived
for the public announce-
ment. They applauded
when he entered, and
stood to applaud again
when he finished.

“It was tough,” Deputy
Mayor Len Redon said.
“This guy is a class act. ...
We all care about him.”

Said Darryl Porter, as-
sistant to themayorunder
former Mayor Robert
Duffy and now Richards:
“We’re all here for our
families.That’swhywedo
what we do. ... My whole
thing is what’s best for
him right now.”

Warren declined inter-
views Tuesday, saying
through a spokeswoman
that itwas out of “deep re-
spect” for Richards and
his family. She released
the following statement:

“I want to send my
deepest appreciation to
Mayor Richards for his
words of support. For the
last three years, we have
shared a passion for serv-
ing this city which we
both love and are proud to
call home. While in the
course of the primary
election we may have dif-
fered about paths and pri-
orities, we have never dif-
fered about our feelings
of mutual respect. Along
with people from across
the city, my husband Tim
and I send our prayers to
the Richards family.”

And from Assembly
Majority Leader Joseph
Morelle, chairman of the
Monroe County Demo-
crats: “Tom Richards is
one of the finest individ-
uals I know and has been
an outstanding mayor. He
and his family are in my

thoughts and prayers.
Our community owes him
an enormous debt for his
long record of public ser-
vice. Today is a day to re-
flect on that service.”

Richards, 70, came out
of retirement to serve as
corporation counsel for
five years and deputy
mayor for twomonths un-
der Duffy. After Duffy
stepped down to become
the state’s lieutenant gov-
ernor, Richards won a
special election in 2011 to
fill out the remainder of
Duffy’s term.

Prior to his time atCity
Hall, he was chairman,
president and CEO of
RGS Energy Group, the
parent company of Roch-
ester Gas and Electric.

“I’ll leave to others to
judge whether I have
doneagoodjobasmayor,”
Richards said.

In an interview during
the primary campaign,
Richards spoke about his
family, and his struggles
at striking a balance with

work. “I’m not perfect at
it. I think I’m better at it
today than when I was
younger.” He referred to
that challenge againTues-
day but said: “I think I am
making the correct deci-
sion today.”

He concluded his pre-
pared remarks saying: “I
ask that followingthegen-
eral election, the city sup-
portandworkhard tohelp
our nextmayor. Our city’s
future depends on it.” But
the future does not rest
solely in the mayor’s
hands, said Heidi Zim-
mer-Meyer, president of
Rochester Downtown De-
velopment Corp.

“The business commu-
nity, the neighborhood as-
sociations, large institu-
tions, all of us, in order to
have the city work the
way it needs to, we all
have to work together in
ways that are new and
maybe exciting going for-
ward. They certainly are
unprecedented here,”
Zimmer-Meyer said.

For the city’s police
union, which had rocky
relations with City Hall
before Richards arrived,
there is thematter of a la-
bor contract.

Under Richards, there
was open communication,
said Mike Mazzeo, presi-
dent of the police union,
explaining: “Wewerepart
of the process.” That was
evident when Richards
first took office and, de-
spite the union not sup-
porting his candidacy in
2011, the twosidesquickly
resolved contracts with
some compromises but
minimal raises. Mazzeo
said he is hopeful that the
cooperation continues
and, in the interim, that
things keep moving.

“We are obviously
looking at getting a con-
tract to our members as
soon as possible,” he said.
“But we’re kind of at the
mercy of where City Hall
is.”

And there is, of course,
thematter of the election.

White — who twice op-
posed Richards’ for may-
or — had this to say: “I
have a lot of respect for
him. We disagree funda-
mentally on some things.
That iswhat it is. ...He is a
smart guy. He always
says he is doing it (being
mayor) because he cares
about Rochester, and that
comes through when you
listen to him— and I have
had the pleasure of listen-
ing to him a lot.”

As forWarren, he said,
theydifferon issuesofde-
velopment, tax incentives
and the mayor’s role in-
volving education.

“Basically,” he said,
“we’ve still got a ton to
talk about.”
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Thomas Richards: A timeline

Dec. 20, 2005:Mayor-elect Robert Duffy names Richards as his
corporation counsel. One of Richards’ first tasks is to shut
down and sell the high-speed ferry, then unravel the city lease
on the terminal building.
Oct. 28, 2010: Duffy taps Richards as his deputy mayor after
former Deputy Mayor Patty Malgieri resigns.
Dec. 2, 2010: Richards announces his candidacy for mayor and
advocates for a special election to replace Duffy.
Jan. 18, 2011: Richards resigns as interim mayor, citing poten-
tial conflicts with an obscure law prohibiting some public
employees with oversight of federal funds from running for
elected office.
March 29, 2011: Richards wins election as mayor. One of his
first tasks is to deliver a city budget, which settled labor con-
tracts and began restructuring city finances. He soon after
would be tasked with trying to salvage the planned anchor
building for Midtown redevelopment whenWindstream Corp.
bought PAETEC Holding Corp.
Feb. 8, 2013: Richards unceremoniously announces his re-
election bid while taking questions after a news conference on
another matter. His official announcement would come later.
Sept. 10, 2013: Richards loses the Democratic primary to City
Council President Lovely Warren.

WHAT DO
YOU
THINK?
How will you
remember

Thomas Richards’ tenure as
mayor? Take our poll at
DemocratandChronicle
.com/polls.


